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Central Federal Lands Highway Division 

Project Schedule and Resource Management 
  

Version (Date): 
 
Apr. 1, 03 

 
Activity ID: 

 
E1 

 
Activity Title: 

 
Environmental Compliance Studies 

 
 
Activity Definition: Conducting required surveys for resource assessment. 

 
 
Predecessor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

 
Successor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

 
1. Pred: 

 
D1 

 
Rel: 

 
FF 

 
Lag: 

 
0 

 
1. Succ: 

 
E2 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
2. Pred: 

 
E0 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
2. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
3. Pred: 

 
M1 

 
Rel: 

 
FF 

 
Lag: 

 
Neg # 
Days 
TBD 

 
3. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
4. Pred: 

 
R1  

 
Rel: 

 
SS 

 
Lag: 

 
0 

 
4. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
5. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
5. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
6. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
6. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
 
Required Activity Tasks: 
 
1. 

 
Write SOW for contractor studies/surveys (START DATE)                                         

 
2. 

 
Request preliminary T&E species information from appropriate agencies 

 
3. 

 
Perform initial coordination with SHPO (if not previously done) 

 
4. 

 
Obtain Access permission to survey private properties (property owner list and preliminary ROW exhibit 
from R1) 

 
5. 

 
Coordinate with client agencies 

 
6. 

 
Initiate surveys (use mapping from M1 when available, use alternatives from P1) 

 
7. 

 
Perform appropriate surveys 

 
8. 

 
Review survey data, upon completion of surveys 

 
9. 

 
Prepare final report(s) (if done in-house); receive final reports (if done by A/E) 

 
 

 
                                                                                                                      (See next page) 
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 E1 (continued) 
 
10. 

 
Provide data for CADD input (input to D1) 
 
11.  Update mailing list 
 
12.  Conduct additional public involvement activities (newsletter, public meeting), if necessary 
 
13.  BA received from surveys (END DATE) 
 
14.  Cultural Resource eligibility recommendation received from resource surveys (END DATE) 

 
 
INPUTS: 
Interagency/Public Scoping Results from E0 
Alternative Corridors for study from P1 
Property Owner List and Preliminary ROW Exhibit from R1 
Traffic data from D1 
Aerial photographs (when available) from S1 
Mapping (when available) from M1 
 
OUTPUTS: 
Various surveys and Resource Survey Reports to E2 
Information on Resources onto CADD from D1 
Biological Assessment 
Cultural resources eligibility recommendations from resource surveys 
 
 

PLANNING DURATIONS (months) 
CatX    EA    EIS 
6-7    12-16    12-16 
 
Note: First number for In-House projects, second number for Consultant projects. 


